Director’s Overview

Here's a step-by-step look at what you'll do as Director.

Step 1: First, check out the items in your Starter Kit.

o Director Manual gives you everything you need to know to
make your Journey to the Cross a success!

o leader Guides for your four Leaders make it easy to delegate
responsibilities for outreach, setup, experiences, and the pre-
school experience.

« Journey to the Cross Publicity CD overflows with high-
quality art, forms, and publicity tools for attention-grabbing
ways to invite your whole community.

Your kit also includes samples of these fun outreach tools and items:

¢ Collector Cards are collectible cards that guests will receive
at each station. They offer instructions for families to follow at
each station and reiterate the point: Jesus is alive today and
he loves you. You'll need set of Collector Cards for each guest.

Journey to the Cross Zipper Pulls give every guest a special
reminder—and a great conversation starter!—with the mes-
sage presented at Journey to the Cross—Jesus paid for our
sins on the cross. He's alive today and he loves you!

Journey to the Cross Family Time Together Book is a per-
fect gift to send home with families. The book offers simple
pointers on how to turn everyday moments into meaning-
ful family time, as well as 10 totally doable family devotions
themed around the message of Easter.

Complete ordering information is available at the Journey to the Cross
website (group.com/journeytothecross), or call us at 800-447-1070 and
we'll walk you through the process.

Step 2: Choose Your journey to the Cross Leaders.

You'll choose these four key people for your Journey to the Cross
Leadership Team: Outreach Leader, Setup Leader, Experience Leader, and
Preschool Experience Leader—and perhaps more if any of these four
roles are shared. The chart on page 10 describes each Leader’s responsi-
bilities. Challenge the most capable people you know to step up. Be sure
those you invite are known for following through on their commitments
and can manage people and tasks. Give each Leader the appropriate
Leader Guide.




