
NCD PATHWAY 7 – Empowering Leadership Part 1 

The defini?on of Empowering is: to give someone the authority or power to do something or make 
someone stronger and more confident.  The opposite of this is to forbid or enslave, which seem like 
strong words but if we do not empower people to take charge, be strong and confident then we are 
trea?ng them as slaves. 

So now that’s been said – how empowering are you as a leader in your local church? 

The ques?ons in the survey related to Empowering Leadership are defined as “the degree to which 
the organisa?onal structure of the church ac?vely contributes to the healthy growth of the church”.   
The higher the ques?on’s result, the greater its contribu?on to the effec?veness of the structures. 

As we look at the ques?ons related to Empowering Leadership in the survey, the ques?ons can be 
grouped into 5 main themes and we will look at the first two this month. 

1. Leaders empower more by enjoying their job 

2. Leaders empower by not holding ministry to themselves . . . for any reason 

3. Proac?vely “equipping the saints for the works of service” 

4. “Tell ‘em what you’re going to tell ‘em; tell ‘em; and tell ‘em what you told ‘em” 

5. Taking the church into the future 

1. Leaders empower more by enjoying their job 

Q 13 – Our leaders seem to enjoy their ministry in our church 

If leaders constantly “broadcast” by words and deeds that they enjoy their ministry, it will impact 
significantly the mood of the people.  It releases the energy, commitment and passion of those they 
come in contact with. 

How difficult is it to engage people and take the church forward if you have convinced them that you 
would rather be somewhere else?  They will end up going where you lead – elsewhere.  Enjoyment 
cannot be manufactured and as leaders we should review regularly our commitment to and passion 
for our current role.  Remind yourself why you are doing it! 

2. Leaders empower by not holding ministry to themselves . . . for any reason 

Q 51 – The leaders of our church prefer to do the work themselves rather than collaborate with 
others (neg) 

Q 28 – Our pastor (s) have too much work to do (neg) 

Q73 – The leaders of our church concentrate on the tasks for which they are giEed 

It’s not uncommon to hear: “They pay me to do this job.” “It’s easier for me to do it.” “I have to do it 
because no one else will.” “I have done this before and my way works be]er.”  Whichever way you 
look at such comments, a mentality which fails to see a fundamental role of leaders as “equipping 
the saints for the works of service” disempowers which, in turn, impacts a church’s growth poten?al. 

This is made worse if the people perceive you as overrun with work. It’s worth pondering why being 
labelled “out of control”, “constantly exhausted”, “always rushing around”, “driven” or “has li]le ?me 



for people” disempowers others.  Interna?onal NCD sta?s?cs show that on average, as churches 
grow in size, pastor workloads decrease. Go figure! 

A vital part of developing an equipping mentality as a leader is having an in?mate understanding of 
your own Spiritual gias and their place at the core of your ministry.  Doing so has a direct bearing on 
your personal ministry fruibulness.  Knowing what you are not giaed for is the star?ng point for 
looking at the giaedness of others and from there the need for teamwork. 

Think of ways to encourage one another to outbursts of love and good deeds. And let us not neglect 
our meeHng together, as some people do, but encourage and warn each other, especially now that 
the day of his coming back again is drawing near. Hebrews 10:24-25 


