


Finance Delegations
Name of Church: _____________________________________________		
The following authorities and powers are conferred by the aforementioned Seventh-day Adventist Church Business or Board Meeting.
Date of approval: _________________________
	No.
	Category
	Function
	Delegate
	Special Conditions

	1.
	Budget

	AUTHORITY TO approve Annual Budget (including allocations to ministry and primary areas).
	Church Board or Business Meeting
	Drafted by Treasurer in consultation with Pastor and Head Elder then to board or business meeting.

	2.
	Budget

	AUTHORITY TO approve a variation to an annual allocation to a ministry and primary budget area.
	Church Board or Business Meeting
	

	3.
	Monthly Financial Reports
	AUTHORITY TO approve Monthly Financial Reports
	Church Board or Business Meeting
	Drafted by Treasurer 

	4.
	Bank Accounts
	AUTHORITY TO approve opening and closing of bank accounts.
	Church Board or Business Meeting
	

	5.
	Investments
	AUTHORITY TO APPROVE investments within the constraints of SDA church policy.
	Church Board or Business Meeting
	

	6.
	Financial Loans
	AUTHORITY to APPROVE new loan facilities.
	South Pacific Division SDA Church
	Recommended by Local church Board or Business meeting to North NSW Conference to Australian Union Conference to South Pacific Division.

	7.
	Financial Loans
	AUTHORITY TO approve closing of loan accounts.
	Church Board or Business Meeting
	

	8.
	Loan or Hire of Rooms & Equipment
	AUTHORITY TO establish a list of Church property and equipment for loan or hire to an outside organisation or person.
	Church Board or Business Meeting
	

	9.
	Loan or Hire of Rooms & Equipment
	AUTHORITY TO approve the hire, terms and conditions for the loan or hire of rooms and equipment to outside organisations or person.
	Treasurer or Facility Care Leader
	

	10.
	Fees and Charges
	AUTHORITY TO set fees, charges, sale price of Church goods and services (e.g. publications, meals) to church or non-church organisations and individuals
	Treasurer or Facility Care Leader
	

	11.
	Furniture & Equipment
	AUTHORITY TO sell furniture and equipment
	Church Board or Business Meeting
	

	12.
	Fees and Charges
	AUTHORITY TO apply fees, charges, sale price of Church goods and services for each request
	Treasurer or church Admin Assistant
	

	13.
	Taxation
	Authority to liaise and submit information required by ATO
	Treasurer
	

	14.
	Taxation
	Authority to approve church sub entities for GST purposes
	Church Board or Business Meeting
	

	15.
	Credit Cards
	AUTHORITY TO approve issuance of credit cards to staff or volunteers for purchasing and/or travel.
	Church Board or Business Meeting
	

	16.
	Quotes and Tenders
	AUTHORITY TO seek Quotations, Public Tender, Request for Proposal, Request for Information, or Expressions of Interest for individual capital projects, major goods and services.
	Treasurer or Facilities Care Leader
	

	17.
	Authorised Signatories
	AUTHORITY TO approve a Schedule of Authorised Signatories (including signatory to Bank Accounts, electronic funds transfers).
	Church Board or Business Meeting
	

	18.
	General Expenditure
	AUTHORITY TO order goods and services, make procurements and incur expenditure on behalf of the Church.
	Ministry and Primary budget holder leaders
	Within their budget allocated in the Annual Budget approved by the Church.

	19.
	Bad Debt WriteOff
	AUTHORITY TO write-off of bad debts as irrecoverable and to adjust debtor accounts.
	Church Board or Business Meeting
	

	20.
	Capital Projects
	AUTHORITY TO incur expenditure for individual goods and services for capital projects
	Treasurer or Facilities Care Leader
	Total expenditure must be within the relevant allocation in the Capital Plan approved by the Church.

	21.
	Consultants
	AUTHORITY TO approve engagement and payment of fees for Consultants.
	Treasurer or Facilities Care Leader
	Within the total budget allocated in the Annual Budget approved by the Church.

	22.
	Contractors
	AUTHORITY TO approve engagement and payment of contractors.
	Treasurer or Facilities Care Leader
	Within the total budget allocated in the Annual Budget approved by the Church.

	23.
	Audit
	AUTHORITY to liaise with conference appointed auditor, supply financial information, etc. 
	Treasurer
	

	24.
	Staff
	AUTHORITY TO add a staff position to the staff establishment.
	Church Board or Business Meeting
	Following recommendations from the Elders team.

	25.
	Staff
	AUTHORITY TO recruit and appoint staff to a vacant position.
	Elders team
	

	26.
	Payroll
	AUTHORITY TO incur expenditure for regular payment of payroll, including salary and wages, employee leave, superannuation, allowances.
	Treasurer or Admin Assistant
	Including the engagement of casual staff.

	27.
	Real Estate
	AUTHORITY to buy or sell real estate property.
	Australasian Conference Association Limited
	Recommended by Local church Board or Business meeting to North NSW Conference to Australian Union Conference to South Pacific Division.

	28.
	Real Estate
	AUTHORITY to act on behalf of the land owner, lodge development applications, consents, certificates, commercial leases, title registrations, etc.
	Australasian Conference Association Limited
	Recommended by Local church Board or Business meeting to North NSW Conference to Australian Union Conference to South Pacific Division.



Note: Delegations in red cannot be amended by Local Church Board or Business Meeting.
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